LOOKING TO RETRAIN?

Manpower is a cross-train only career field.

Interested in making the switch into a new
career? Give us a call!

All cross-trainees must be proficient in
writing, speaking and mathematical skills.
The ASVAB score required is a 66 in the
administrative section. Scores can be
located via the vMPF,

Flight Chief
(229) 257-5673

Superintendent
(229) 257-3412

Wing Process/CI® Manager
(229) 257-5657

Manpower
23fss.mo@us.af.mil

ClI® Programs
23fss.fsm.receiveci3e-mails@us.af.mil

23 Flying Tiger Way Bldg. 105
Moody AFB, GA 31699
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MOODY AFB

MANPOWER




MANPOWER &
ORGANIZATION

« Unit Manpower Document (UMD)

- Manpower 101 and CI® Briefings

« Practical Problem Solving Method

« (PPSM) Courses and Briefings

« Wartime and Exercise Planning

« Manpower Change Request (MCR)

» Organizational Change Request (OCR)
« Organizational Charts

NOTE:

All updates to the UMD are processed and
coordinated through your office. If you have
any questions about your UMD, please
contact us.

Practical Problem Solving Method (PPSM)

1. Clarify The Problem
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Identify Performance Gaps

3 Set Improvement Target

4 Determine Root Causes

5. Develop Countermeasures

[ | 6. See Countermeasures Through

7. Confirm Results & Process |

Standardize Successiul Pruceaspsl—
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MOODY AFB I-CUBED
CONTINUOUS IDEAS, IMPROVEMENTS & INNOVATIONS

WHAT’S YOUR I-CUBED?

Cl3

Continuous ldeas, Improvements and Innovations
is a resourceful solution to a problem - an idea is

the foundation to an improvement or an innovation.

Some helpful CI® tools include:

« Lean Principles

- Six Sigma

« Theory of Constraints

» Practical Problem Solving Method
« Business Process Engineering

CI® helps improve how we operate and accomplish

the mission.

Execute the Mission

CSAF

National Guidance

Defense
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Practical Problem Solving Model
Manpower Core Competencies

Manage Resources
Improve the Unit

Higher HQ Support

Enter your idea submissions or Air Force Idea
Challenges at any time on the GAIN website!

https://gain.apps.dso.mil/ - (CAC enabled)

MICT and IGEMS work process concerns? In need of
best practices? We can help!

Green Belt Academics is a gateway foundational
course that introduces Airmen to Continuous
Process Improvement tools and methods and
provides them with problem-solving and facilitation
techniques. The eLearning Green Belt Course is
available to Active Duty and Federal/NAF civilian
employees at no charge.

Register here:
https://usaf.opusworks.com/cloud3/index.asp



